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Our Fifth Floor Analytics team had the pleasure of Win Win Coffee 

to  he lp  re launch  the ir d igita l m edia  p resence . Our m ain  ob jectives 

were  to  estab lish  the  b rands ta rge t m arke t and  ana lyze  the  shop’s 

com petitors. We wanted  to  update  the  b rands da ted  website  and  

m ake  sure  it was working properly. Fina lly we  wanted  to  im prove  

brand  awareness.

Executive Summary



Initial Problems Detected

● Confusing Message ● Lack of Physical 
Storefront

● Outdated Website

● Lack of Brand 
Awareness ● Weak Social Media 
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Objectives
● Target Market Analysis​

● Competitive Analysis​

● Website Update and Site Health​

● Improve Brand Awareness​



Nikisha and Matthew met 12 years ago and tag 

team ed the  purchase  of Win  Win  Coffee  Bar in  

Spring Garden , a  h istorica lly b lack 

ne ighborhood. This was the  sta rt of the ir “Bring 

it back to  Black” venture ! Like  a  lot of 

businesses, they were  a t a  standstill during the  

pandem ic. Toge the r they p ivoted  to  the  

ecom m erce  m ode l and  launched  the ir own 

coffee  roasts. 

Our Clients! 
Nikisha & Matthew



Value to Client:
Target Market 

Analysis
The company can get better 
marketing results and 
strategize with the target in 
mind

Establishing a Target 
Market gives Win Win 
Coffee an audience



Value to Client: 
Competitive Analysis

Use competitors marketing 
strategies of others to apply to 
Win Win Coffee

Gain an understanding of  
competitors

Apply strengths and  weaknesses 
to  new m arke ting stra tegie s

Establish Win Win Coffee’s 
strengths and weaknesses



Value to Client: 
Website Update and 

Site H ealth

Homepage is very important for 
future advertising and 
consumer experience 

Website Homepage is 
easier to navigate and 
more aesthetically 
pleasing

The  add ition  of keywords and  
m e ta  descrip tions m ake  the  site  
easily searchab le

Website works well and 
has stronger Search Engine 
Optimization



Value to Client: 
I mprove Brand 

Awareness

Win Win Coffee was advertised 
for many weeks on Instagram 
and Google

Increased brand awareness 
on different platforms

We can  recom m end instagram  
ads in  the  fu tu re  due  to  be tte r 
re su lts

Allowed us to conclude that 
Instagram is a better place to 
advertise



Thanks!
Team Contact Information:
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